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A REPORT OF AN INTERNSHIP IN CENTRAL
OFFICE ADMINISTRATION IN THE FOREST HILLS PUBLIC SCHOOLS
Joyce M. Newhouse, Ed.S
Western Micnigan University, 1981
This is a report of an internship experience in cen
tral office administration.

It is a study of the Forest

Hills School District, Grand Rapids, Michigan, following
a millage defeat, and depicts the central office admini
strators as they accept the challenges thrust upon them.
It is an analysis of the roles and responsibilities in
herent in the positions of the superintendency and assist
ant superintendencies of business, instruction and per
sonnel as they emerged during a crisis period.

The in

formation is presented from the vantage point of the ad
ministrative intern who functioned as an additional staff
member.
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CHAPTER I
INTRODUCTION
Understanding the operation of an educational or
ganization, such as a local school district, and gaining
insight regarding the intricacies of it, cannot be de
rived solely from university instruction or textbooks.
Those with expertise in the area of school administration
and/or leadership can provide potential leaders with in
formational resources based on research findings, but
the application of theories and skill development thrive
in the actual environment.

An internship experience can

be an ideal setting for the above to take place.
The Forest Hills Public School District was selected
as the environment for this internship for the following
reasonsi

1) the system provides a K-12 education for

approximately 5,000 students, 2 ) it has a community ed
ucation program which operates year around to serve the
needs of adults living in the school district, 3 ) the
district has an annual budget of about $10 million, and
4) it is a leader in the Kent Intermediate School District.
Because of its size, the central office administration
is specialized, and there is a key administrator in the
areas of business, instruction, personnel, and the super
intendency.

This is an advantage for the intern as the

role and responsibilities for each position are clearly

1
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defind.

If one has any feelings of apprehension regard

ing his/her own aspirations as an educational leader in
a particular role, it can he reduced through close align
ment with a person employed in that position.
In addition to the fact that the Forest Hills School
District met criteria for a quality internship experience,
its superintendent and other central office personnel
were interested in accepting as intern for the summer
months.

Arrangments were made cooperatively with the in

tern and university personnel in a spirit of excitement
and anticipation.

Goals were set on a tentative basis

since the school district did not want to be locked into a
set of goals and objectives that would be less productive
than those that might emerge from the natural circumstances
It was agreed that the internship would begin on the
day of the first Board of Education meeting following the
millage election,

That date was June 17 , 1980.

The for

mal experience would conclude on August 1, 1980 with exit
interviews scheduled for later in the school year.
The general purpose of the internship was that the in
tern should become knowledgeable regarding the role and
responsibilities of each type of central office position,
and how each position impacts others during information
gathering, decision making, and communication activities.
During the allotted time spent with each administrator,
expanded information about that administrator's areas of
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responsibility would be attained by the intern to the
greatest extent possible.
ied would be as followst

Examples of topics to be stud
running a millage campaign,

staffing, evaluation of personnel, budget development,
staff reduction plan, record keeping, interpersonal re
lationships and communication, transportation, instruc
tional program development, curriculum change, and maintainance of the physical plant.
Actually, the general purpose was broadened without
intent to include a study of influences outside the educa
tional institution itself and the personnel employed.

The

public pressure upon the Board of Education was highly
visible, and resulted in several non-supportive articles in
the daily newspaper.

These developments resulted in over

night shifting of priorities and changes in daily and
weekly scheduling of administrative time.

The anxiety

level for those making critical decisions was kept at a
continuous high.

Thus the benefits received from obser

ving highly competent educational leaders tackling issues
and situations as they arose were multiplied.
It must be noted that situations observed were re
acted to occurred in rapid succession beginning at the
time it was known that the millage proposals were defeated.
The fact that the intern was welcomed graciously and immedi
ately included in the day’s scheduled activities on June

1?, 1930, is an indication of the professionalism of the
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administrative team.
•The team consisted of the Superintendent, the Assist
ant Superintendent for Personnel, the Assistant Superin
tendent for Instruction, the Assistant Superintendent
for Business.

These people worked long hours, held numer

ous meetings and conferences on a daily basis, and con
tinued to perform their usual tasks of the summer months.
The pressure of opening school on time, in spite of the
fact that drastic budget cuts were being made affecting
all phases of the educational program, was ever present.
The intern was expected to function as a competent
professional throughout the experience, and contributions
made were received as part of the output of the central
office administration.

Knowledge gained, and skills ac

quired and developed during this internship, were
innumerable.
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CHAPTER II

THE ROLE OF THE PROSPECTUS
The prospectus,

a university requirement for persons

planning an internship experience, was based upon the in
tern gaining knowledge regarding the role and responsibil
ities of each central office position.

The following

goals and objectives were established:

I GOAL:

To gain knowledge regarding the role and respon

sibilities of the Superintendent.
OBJECTIVES:

A. To understand the philosophical framework
within which a superintendent must operate,
that is, the educational philosophy of the
school district.
B. To understand the conceptual framework
within which the superintendent must op
erate, including the district goals and
objectives, the organizational hierarchy,
and community expectations.
C. To become knowledgeable regarding the
areas of accountability and responsibility
which the superintendent must assume, such
as:
-Board of Education
- Administration

5
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-Staff-Students
-Taxpayers
-Parents
-Special Interest Groups
-Media
D. To acquire and/or develop skills necessary
to the function of the superintendency,
for examplei
-Problem solving
-Decision making
-Communication
-Gathering data
-Delegation

II GOALi

To gain knowledge regarding the role and respon

sibilities of the. Assistant Superintendent for Personnel.
OBJECTIVIES:

A. To gain information regarding the staffin
needs of the district.
B. To become knowledgeable regarding the
philosophical framework within which the
administrator for personnel must operate.
C. To become knowledgeable regarding board
policies and district goals and objec
tives as they relate to personnel admin
istration.
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D. To understand the interpersonal relation
ship necessary for a productive working
environment.
E. To become knowledgeable regarding the
development and implementation of the
staff reduction procedure.
F. To become knowledgeable regarding the
process for evaluation of staff.
G. To acquire and/or develop skills essen
tial to the function of the Assistant
Superintendent of Personnel, including*
-interviewing
-listening
-gathering data
-communication
-writing job descriptions

III GOAL:

To gain knowledge regarding the role and re

sponsibilities of the Assistant Superintendent for Instruc
tion.
OBJECTIVES:

A. To understand the philosophical framework
within which the administrator for instruc
tion must operate.
B. To become knowledgeable regarding the
development and implementation of the
instructional program.
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C. To become knowledgeable regarding the
process for curriculum change.
D. To understand the process for creating a
position climate for curriculum change.
E. To develop skills essential to this posi
tion, such asi
-listening
-communication (written and oral)
-gathering data
-using group process

IV GOAL*

To gain knowledge regarding the role and respon

sibilities of the Assistant Superintendent for Business.
OBJECTIVES*

A. To become knowledgeable regarding the
philosophical framework within which the
key administrator for business must oper
ate.
B. To become knowledgeable regarding the
practical framework within which this
administrator must operate, specifically
that of budget revenues and expenditures.
C. To gather data regarding the area of trans
portation.
D. To gain practical experience in the area
of budget development.
E. To become knowledgeable regarding a sound
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maintenance program.
F.'To acquire and/or develop skills essen
tial to this position, particularly
-interpretation of educational pro
gram in financial terms
-evaluation of financial data
-gathering data regarding district
needs.

This prospectus served to be useful only in that it
provided a basic procedural plan or outline for the intern.
As was mentioned previously, circumstances developed within
the school district that changed the character of the in
ternship.
Understanding the philosophical and conceptual frame
work for each central office administrator became vital
to functioning meaningfully within the setting.

Any study

was that of individuals performing within those frameworks.
Conceptual development needed to occur rapidly.

As

soon as philosophical and intellectual data was acquired,
it needed to be applied, if the intern was to contribute
as a team member and serve as a resource to the central
office staff.

The emphasis was upon skill application,

not reading and studying, though the information was es
sential to appropriate problem solving.
The value of the prospectus was diminished by virtue
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of the dynamic situation within the school district.
Though the majority of the objectives stated were indeed
accomplished during the internship experience, and data
gathered was pertinent to the effective solution of key
issues, the purpose for attainment was of a practical
nature and not ends in themselves.
Chapter two will provide the reader with a picture
of the role of the intern functioning during a dynamic
period of "crisis management".
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CHAPTER 2
DESCIPTION OF THE INTERNSHIP EXPERIENCE
The greatest single event which determined this course
of the internship was the millage election held in the
Forest Hills School District the week prior to the arrival
of the intern.

The following millage proposals were placed

before the voting public:
Proposal A - request for renewal of 23 mills for one
year for general operating funds
Proposal B - request for additional 2 mills for one
year for general operating funds
Proposal C - request for additional

\ mill for one

year for new and replacement equipment in speci
fic areas of the school program
Proposal D - request for additional i mill for one
year for maintenance and improvement of facili
ties.
The Board of Education warned that $600,000 worth of budget
cuts, including eliminating extracurricular activities and
sports, would have to be made if Proposal B was defeated.
On the same ballot, the voters were given the oppor
tunity to elect two candidates to the Board of Education.
One candidate was running to represent "the rights of the
forgotten taxpayer, " and his platform was based upon the
position that there was no need for additional millage,

11
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CHAPTER III

DESCIPTION OF THE INTERNSHIP EXPERIENCE
The greatest single event which determined this course
of the internship was the millage election held in the
Forest Hills School District the week prior to the arrival
of the intern.

The following millage proposals were placed

before the voting publici
Proposal A - request for renewal of 23 mills for one
year for general operating funds
Proposal B - request for additional 2 mills for one
year for general operating funds
Proposal C - request for additional -§ mill for one
year for new and replacement equipment in speci
fic areas of the school program
Proposal D - request for additional § mill for one
year for maintenance and improvement of facili
ties.
The Board of Education warned that $600,000 worth of budget
cuts, including eliminating extracurricular activities and
sports, would have to be made if Proposal B was defeated.
On the same ballot, the voters were given the oppor
tunity to elect two candidates to the Board of Education.
One candidate was running to represent "the rights of the
forgotten taxpayer," and his platform was based upon the
position that there was no need for additional millage,

11
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and that more responsible allocation and use of the 23
mills renewal would solve the district's financial prob
lems.

The other two candidates on the ballot were incum

bents who supported the millage proposals as presented.
All of the proposals for additional millage were de
feated.

Proposal A was successful.

One incumbent and the

candidate who appointed himself as the people's advocate
were elected to the Board of Education.
The election results caused several issues to surface
and become priority items for the school administration
during the next several months.

These issues werei

1)

would the Board of Education hold fast to its pre-election
stand on cutting extracurricular activities, 2 ) what pro
gram cuts should be made and would they be based on the
actual needs of the student population, 3 ) what reductions
in staff were necessary to reduce expenditures in the per
maintenance priorities, and 5 ) whether

sonnel area,

there should be another millage election.
Central office administrators continued to assume
responsibility for their regularly assigned duties and
tasks, but chiefly as they were necessary to accomplish
long term goals or satisfy the needs dictated by the current
situation.

Routine items became incidentals and were handled

with dispatch.

Demands upon central office personnel were

optimum in terms of time, expertise, effort, and energy.
The intern was included as a member of the administrative
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team and functioned in that manner throughout the intern
ship experience.
The intern had planned to gain knowledge regarding the
role and responsibilities of each central office admini
strator by observation, analysis, and participation, during
a scheduled time period spent in each office.

The dynamics

of the crisis situation in the school district necessi
tated a more realistic apDroach.

In addition to the fact'

that continuous interaction was required between two, three
or four of the administrators for efficient and effective
problem solving, there were also the necessary vacation
periods enjoyed by each, which reduced the opportunities
for working with each person as a separate entity.

In

spite of these circumstances, the intern was able to accom
plish the desired objectives through involvement with the
superintendent and assistant superintendents as issues were
confronted and dealt with.
KEY ISSUES
1.

Would the Forest Hills Board of Education hold fast to

its pre-election stand on cutting extracurricular activi
ties?
The defeat of Proposal B, or 2 mills needed for gen
eral operation necessitated cuts amounting to $600,000.
It was determined that the 1979-80 extracurricular budget
costs were $150,000.

Twenty-five thousand was spent
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for uniforms and eight thousand- for ti.cket takers at the
gate.

At the June board meeting, four work sessions were

set by the board and the administration to discuss the prob
lem, and to listen to the comments and concerns of the com
munity, the staff and the students.
Following these sessions several conversations took
place on a daily basis between the superintendent and the
board president, individual board members, building princi
pals, program directors, central office staff members, and
citizens.

If not present, the intern was appraised of the •

information that was being exchanged to make certain that
an awareness of the total picture existed at all times.
The issue was not just that of financially supporting
extracurriculars, but also that of the board's credibility
versus their obligation to respond to the voiee'of the
community.
As many as 350 people attended the work sessions
which were held once or twice a week.

School officials,

including the intern, worked sixty hour weeks during this
time period.
Finally, the board left it up to the administrators
to come up with a budget that included a "bare bones"
extracurricular program and the cuts needed to balance
the budget.

It was suggested by the assistant superinten

dent for business that perhaps some duties that the dis
trict was paying for could be assumed by volunteers.

Reproduced with permission o f the copyright owner. Further reproduction prohibited without permission.

Very evident was the emergence of resultant respon
sibilities for the superintendent in the areas of coordi
nation of money-raising projects by various groups, the
establishment of functional productive communication lines
with the leaders of these groups, and the clarification
of legalities regarding their activities.

His response

and attitude determined the idea's potential for success.
Meetings were held with Music Boosters, Band Boosters
Athletic Boosters, and Parent Teacher Organizations.

An

ad hoc committee to the superintendent v/as organized to
keep the lines of communication open between the Board of
Education, administration and the community.
task was to focus on current budget issues.

The initial
The long-

range goal would be to improve the image of the school
district and to help the citizens become more knowledge
able about the total operation of the school district.
The intern was involved in planning for the committee
but did not attend the initial meeting scheduled for
August 11.
2.

What program cuts should be made and would they be

based on the actual needs of the student population?
The newest board member suggested the following re
ductions i

reduction of counselling positions by 50f« for

at least one year, elimination of seventh hour in the
middle school , and elimination of the position of Assis
tant Superintendent for Instruction.

Another board member
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proposed increasing class size, cutting transportation,
combining small classes at both high schools and offering
the course at just one, and eliminating or postponing
goals for improvement of the instructional program.

A

third board member suggested cuts in the athletic program
using fewer coaches, cutting equipment purchases, and
seeking volunteers, for example.

In the area of curricu

lum he proposed that no new programs or texts be immplemented except science, and the elimination of "fringe pro
grams" such as photography.

It was evident that very few

reductions can be implemented without effecting students.
The North Central Report indicated that more programs
were needed for the non-college bound.

In spite of various

meetings with the high school principals, the VocationalEducation Director, the Assistant Superintendent for Busi
ness, the Assistant Superintendent for Instruction, the
Superintendent, and the intern, the vocational education
program was seriously curtailed.

The program was elimi

nated from one high school, forcing students from the
second high school to commute if they wished to parti
cipate.

Upon further study of the interest in the high

school involved and the projected staff, it was decided
that there would not be any vacancies for students from
the other building.
The intern and the Assistant Superintendent for Busi
ness reviewed the current transportation routes with the
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Director of Transportation.

It was decided that a change

in the policy of picking up kindergarteners at the door
was necessary.

The intern and the superintendent travel

ed various routes to determine where stops could be elimi
nated or where routes could be shortened.
The calendar which was developed by the intern and
approved by the Board of Education for the 1980-81 school
year* reflected reduced transportation costs.

As many

days were eliminated as possible, and an effort was made
to reduce instances where students at various educational
levels had different schedules, e.g. exam time, requiring
double transporting on certain days.

At the.same time the

total clock hours of instruction were increased for ele
mentary, middle school, and high school students.
Work sessions to review possible budget cuts were
held for the purpose of reporting to the Board of Education
and to the public regarding the impact of decisions if
implemented.

All Central Office administrators attended

these sessions as well as many other school personnel and
the voters.

The Forest Hills budget is included in the

Appendix.

3.

What reductions in staff were necessary to reduce ex

penditures in the personnel area?
Since personnel

tends to be a costly item in all dis

tricts, reducing staff is often a quick way to cut large
sums of money from a budget.

Here, as in many other school
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districts, the Assistant Superintendent for Personnel was
directed to cut back as far as possible, increasing class
size, consolidating teaching positions, etc.

Eighteen

newly tenured and probationary teachers had been termi
nated in March, 1980 in anticipation of this directive.
All personnel cuts did not involve

teachers.

The

position of Director of Publications was eliminated re
sulting in a serious reduction of services in that area,
some of which would be assumed by the secretary.

The

Director of Media Services was given the option of return
ing to a teaching position or to that of middle school
librarian.

Various proposals were submitted by these

people to the central office administrators, but they
could not be accepted.
At the same time the teaching staff had received a
9fo raise.

The administrators' salary increase was debated

strongly by the Board of Education before they were gran
ted several weeks later.

Again the support for the ad

ministrative team, exhibited by the superintendent, was a
key factor in gaining enough votes to pass the increase.
The intern was keenly aware that the responsibilities
of the Assistant Superintendent for Personnel were many
and varied.

Frequent board presentations required hours

of data gathering regarding staffing needs, reassignment
possibilities, vacancies occurring where staff could not
be reassigned, clarification of job descriptions, financial
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data based on persons already in positions, etc.

At the

same time viable lines of communication needed to be main
tained with all persons effected.
Responsibilities assigned the intern were varied.
The intern assisted in the area of recruiting candidates
for available positions, by contacting university place
ment offices, other school districts, and colleagues.
The candidates who wished to apply were interviewed by the
intern and the assistant superintendent.

A criteria rating

scale based on district preferences and needs was developed
by the intern to assist in decision making.
Other activities such as the annual and weekly salary
breakdown chart, the salary and fringe benefits report,
and the school calendar provided a variety of opportun
ities for knowledge acquisition and skill development for
the intern.
4.

What maintenance needs must be met?
The defeat of both proposals designed to provide the

necessary funds to meet the increased costs of mainten
ance forced immediate reassessment of the priorities in
this area.

All facilities were visited by the superinten

dent, the assistant superintendent for business, the direc
tor of maintenance, and the intern to evaluate needs on a
priority basis.

Lists had been compiled by building ad

ministrators and staff members, and these too were reeval
uated.
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The public was highly aroused about the poor condi
tion of the Central High School facility and would not be
content with assurances that it would be high on the pri
ority list.

Meetings were held with the parents of Cen

tral. High students and a committee was formed for the
purpose of upgrading the school's appearance.

The goal

was to tackle minor maintenance jobs in order that custo
dians and maintenance crews could do the major things.
Administrators, parents, teachers, and students be
came involved.

Materials were donated or offered at cost

to workers who volunteered their time.

Though it requi

red time to meet w&th these concerned groups, and energy
and effort to coordinate their activities, the pride and
satisfaction gained by all involved resulted in positive
feelings about the school system.

The skillful handling

confidence in the fiscal responsibility of the school
administration-.
5.

Should there be another millage election?
Many conversations both public and private centered

upon whether or not another millage election should take
place, for this latest defeat had been the second within a
nine month time.

Since it was necessary to file for an

election date forty days prior to the election, the super
intendent and the intern visited the county clerk's office
to file, should the district decide to go to the voters
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a third time.
Members of the community offered to canvas the school
district to determine the mood of the voters.

It was de

cided that unless the evidence was overwhelming in favor
of another election, and that it was certain that the vote
would be positive, no election would be scheduled.
Several board members said they were opposed to going
for another levy.

They felt that the community was "tired

out" after two millage campaigns and that school support
ers didn't have the energy to begin a third.

The superin

tendent expressed his feelings that the people should live
with a second-class program and see how they like it.
They had not had to discover yet what that would mean.
Obviously many other issues surfaced during this
period of time, and the intern was exposed to many facets
of the internal operation of a large school district that
might not otherwise have been evident.

Only a few were

selected to give the reader a taste of the character of
the internship as it developed on a daily basis.
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CHAPTER IV

ACHIEVEMENT OF THE OBJECTIVES
Though the prospectus itself did not determine the
character of the internship, nor did it provide a frame
work within which the intern did operate, the objectives
given therein were achieved.

Much more knowledge was

acquired, many more technical skills were developed or
strengthened, and a deeper awareness of the human element
in the leadership process was achieved than was planned f<
or anticipated.

Since events occurred so rapidly, and

knowledge needed to be assimilated and applied readily,
it would be relatively impossible to provide the reader
with a comprehensive list in each category.

A few objec

tives have been selected as indicators of the growth ex
perienced by the intern.
CONCEPTUAL OBJECTIVES
1.

To understand the conceptual framework within which

each central office administrator must operate.
Knowledge was acquired by reading board policies and
district publications and communications.

Through study

of these materials and discussions with central office
administrators, it was possible to clarify the district's
educational philosophy, goals, and objectives.

Attending

all board meetings and central office staff meetings was
also helpful.
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2.

To become knowledgeable regarding the area of respon

sibility of each central office administrator.
Information was gathered regarding responsibilities
unique to each position in several ways:

reading board

policies, reading district newsletters, reviewing profess
ional literature relating to the position, studying pro
gram descriptions, and acquainting one's self with pro
cesses and procedures through written materials and dis
cussion with persons involved.
of special interest:

The following areas were

the staff evaluation process, the

staff reduction procedure, curriculum change process,
budget development, the maintenance program, and public
relations.
The intern was trusted with any and all information,
no matter how critical.

School personnel were encouraged

to provide the intern with any information they could
provide, fact or opinion, and they did so.

It should be

noted that knowledge was not acquired as an end in itself,
but to facilitate problem solving and decision making.
The intern was expected to have objective and subjective
data assimilated prior to meetings with various publics
in order to respond meaningfully when given the opportun
ity to contribute.
TECHNICAL OBJECTIVES
1.

To review the physical facilities of the district and
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compile a list of maintenance needs.
This was accomplished with the assistance of the
Assistant Superintendent for-Business.

The director of

maintenance, building principals, and custodians provided
input.

Lists made by various groups, including parents,

were compared to the central office list and priorities
were established.
2.

To prepare a school calendar for the 1980-81 school

year.
This task was assigned with the purpose of reducing
the number of half days of instruction for students.

The

transportation costs were reduced through this plan, but
inservice opportunities for staff were decreased.

Public

support was a key issue as parents had expressed their
dissatisfaction with previous calendars.

It was to the

advantage of the intern to be able to accomplish the task
as directed, without having all the historical, subjec
tive data which others would have had to put into the
background in order to meet the requirements.
In planning the calendar the following results were
achievedi
a.

Elementary half days were reduced from 12 to 5

and clock hours of instruction increased by 19*25.
b.

Middle

School half days were reduced from 16 to

7 and clock hours of instruction increased by 24.5*
c.

High School half days were reduced from 14 to 9
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and clock hours of instruction increased by 18.8.

3«

To fill a vacancy in the High School Spanish position.
The intern assumed full responsibility for recruiting

candidates for this position.

All contacts with placement

offices and other school districts were accomplished during
the third week of the internship.

The interviewing process

involved both the Assistant Superintendent of Personnel
and the intern as was indicated in an earlier chapter.

No

direction was given to the intern and it was interesting to
discover that the three top applicants suggested by both
parties were the same.

To gather data regarding volunteer programs in other
school districts.
This task assigned by the superintendent was useful
in establishing direction regarding the use of volunteers
in place of paid employees.

Building administrators re

cognized the need for this approach, but were cautious
especially when contemplating playground supervision during
the noon hour.

5.

To interpret transportation data in financial terms.
In reviewing routes, studying costs of vehicles and

related expenses, and studying the master agreement with
bus drivers, the true cost of a "Cadillac transportation
system" was evident.

Since the state was continuing to

decrease its reimbursement percentage, this data was viewed
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as critical.

As a result, route changes did occur for the

coming school year.
Many other technical objectives were attained as the
intern was assigned a share of the responsibility for ne
cessary information and expected to contribute as a par
ticipant in all staff activities.

Skills relating to prob

lem solving, decision making, communication, and improving
inter-personal relationships were strengthened through trie
accomplishment of daily tasxs of a technical nature, and tne
fulfillment of routine duties.
HUMAN OBJECTIVES
1.

To pro.iect a positive attitude regarding the school

district and the central office administration continuous-

Durinsc-this period of crisis management, when it was
evident that public support was at a low point, it was
critical that all personnel demonstrate their support for
those making unpopular decisions which would affect many
persons in an adverse manner.

Confidence in the school '

administration needed to be stressed and not diluted in
any way by thoughtless remarks or careless handling of
questions expressed by the public.
2.

To promote the issue of appropriate channels of commun

ication during periods of staff unrest and low morale.
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The intern was often employed as an impartial observer
of key events and activities involving a variety of school
personnel and other publics.

To expedite problem solving

and to reduce the perpetuation of possible mis-information,
persons were directed to the proper link in the chain of
communication and encouraged to route their comments and
concerns through established channels.

3.

To provide feedback to the central office staff regard

ing information for more effective operation.
The intern was immediately included in the conversa
tions of not only the central office administration but
others as well.

This afforded people with an acceptable

vehicle for transmitting their suggestions, concerns, com
plaints, etc.

In many cases people who were not certain

of their own position, felt the need to send out messages
through someone else.

The intern felt the obligation to

listen without judging or evaluating, to clarify information
not clearly stated, and to repeat only that which was meant
to be shared.

This was a vulnerable position and one to

be used with sincere respect for the dignity and worthiness
of human beings, as they became a part of this communica
tion .network.
This chapter is a brief statement regarding achieve
ment of objectives considered to be representative of those
tools useful to educational leaders.

As in any situation

of this kind, the intern has assimulated much more data
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than is expressed in writing and has developed skills and
abilities that will prove valuable though not addressed.
The internship is certainly an opportunity to maximize the
potential of individuals interested in organizational lead
ership.
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CHAPTER V

CONCLUSIONS AT® RECOMMENDATIONS
This internship experience provided the intern with
an opportunity to acquire firsthand knowledge regarding
the realities of educational administration in a large
school district.

The value of observing very competent'

administrators perform their duties confidently and effec
tively during a high-stress period is difficult to measure.
The administrators of the Forest Hills School District,
though experiencing a period of momentary crisis, continued
steadfast in their commitment to a quality educational
program for all students.

Though under continuous pressure

by the taxpayers to cut back on expenditures,those persons
in leadership positions refused to lower district standards
of excellence, and made every effort to guarantee to their
constituents a competent staff and the instructional tools
necessary for success in the classroom.

In spite of crit

icism in the local newspapers, the Board of Education and
the Superintendent proceeded calmly and confidently, main
taining a strong image worthy of the admiration and respect
of its strongest critics.
Decisions were not always popular.
not get their needs met.

Many people did

However, there was never any

doubt about the fact that the challenges could be met, and
that the persons in charge v/ere extremely capable and certain

29
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of meeting them.
Obviously there were many lessons to be learned by an
intern in tnis setting.

Circumstances permitted tne intern

with the opportunity to be more than an observer, to be
more than someone assigned a task which would be an experi
ment in determining whether tney had the potential of be
coming a future superintendent or assistant superintendent.
This was not a time for experimenting and "trying on of hats"
as much as it was a time for doing what needed to be done
to solve immediate problems, and to do so promptly, effec
tively, efficiently, and hopefully without error, as tnere
was no time to waste.
It was fortunate that the intern had made a strong
commitment to the school district and the university, and
was willing to live in the Grand Rapids area during the
entire time period.

The days were long and the demands

upon all central office administrators were unrelenting.
In spite of tne expenses entailed in renting an apartment
for the summer months, it would have been nearly impossible
to expend the necessary effort arid energy for meaningful
realistic involvment in this situation, should one have had
to commute a long distance on a daily basis.
As can be seen in the daily log,

(Appendix A), tne

intern was included in as many activities as possible,
especially those involving the superintendent.

Every effort

was made on his part to guarantee the intern an opportunity
as a superintendent, to think as a superintendent, to
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observe as a superintendent and to react or respond as a
superintendent.

The intern was encouraged to read, observe,

listen, problem solve, make decisions, assess, analyze,
organize, articulate, etc.

The intern was asked to eval

uate or react to nearly every discussion, meeting, oractivity in a thoughtful manner, providing an objective
viewpoint, or possibly adding an idea that had not emerg
ed as yet.

What an opportunity for personal and profess

ional growth this was!
The internship experience also broadened the intern's
field of knowledge regarding the operation of a school
district.

A deeper awareness was created regarding tne

roles and responsibilities of those employed at many levels
and their interrelationship.

New information was gained

regarding the cooperation of school systems within an
intermediate school district, and how they can work tor
gether to meet the requirements placed upon them by the
state.

The intern developed a greater respect for the

strong influence the media can have upon the climate in the
community and an appreciation for the importance of pro
viding correct data to the media and maintaining a pos
itive relationship with them.
The fact that the Forest Hills School District was
experiencing a period of turmoil exposed the intern to
much more information that might otherwise have been the
case.
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Recommendations stemming from the experience of this
intern are as follow:
1.

The prospectus, though valuable, should not be

so important as to limit the experiences an intern might
have,
When planning for an experience such, as this, the
intern has personal professional goals and objectives that
are perceived to be desirable outcomes.

The thought and

preparation that is given to this exercise is valuable
in assisting the individual in focusing upon the elements
of the leadership process.

It also provides an opportunity

for self analysis, as one's skills and abilities are eval
uated in terms of strengths and weaknesses.

Accurate

self assessment is a valuable skill to be developed.

How

ever, it would be detrimental should an individual par
ticipate in the internship experience solely bent on achiev
ing the objectives outlined in the prospectus, and limit
the selection of other activities available to them for
that reason.
2.

The receiving district or institution should be

properly acknowledged by the university upon acceptance
of the intern and given direction as to its responsibil
ities to the intern and to the university.

The school

district offers its resources to the university and to the
intern unselfishly with the motivation to assume its re
sponsibility in training future educational leaders.
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would enhance the image of tne university and guarantee
a more positive experience for the student if the assign
ment procedure was more professional.

3.

During the internship the intern should be con

tacted and/or visited frequently by a member of the uni
versity staff.

It is possible that an intern, though he/

she could be potentially successful, may need support
and direction from those who designed and implement the
program.

The district would feel more confident in pro

viding opportunities for the intern knowing that both
parties are offering appropriate feedback.

k.

Upon termination of the internship, an opportun

ity for the intern, the university staff person, and tne
supervisor of the intern should have a conference regarding
the achievement of objectives, the candidate's potential
for success, and any other significant items that need to
be discussed.

All parties should know what is going to be

discussed and when, several weeks prior to the meeting,
and receive in writing a summary of the conference.

5.

The cooperating district should receive a let

ter of appreciation from the university and the intern,
a monetary token of gratitude, and/or a certificate or
plaque of recognition.

The intern does pay tuition for

this experience and the district serves as a vehicle for
instruction that the university did not provide.
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As has been said previously, the internship require
ment has limitless value as an opportunity for realistic
application of knowledge and skills.

It has no rival.

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

APPENDIX A
DAILY LOG OF THE INTERNSHIP EXPERIENCE

35

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

36
DAILY LOG OF THE INTERNSHIP EXPERIENCE
June 17, 1980

81 OO a.m.

Introduction to central office staff.

9*00 a.m.

Meeting of administrative staff.

1:00 p.m.4*00 p.m.

Tour of community education/media service
facility.

81 OO p.m.11*45 p.m.

Meeting of Board of Education.
June 23, 1980

8*00 a.m.5*00 p.m.

Tour of all physical plants, observation of
summer school program, observation of on
site teacher education workshop, tour of
neighborhoods, reviewed board policies and
report on November millage defeat.

7*30 p.m.-

10*30 p.m.

Work session with the community on proposed
budget reductions.
June 24, 1980

8100 a.m.12*00 p.m.

Developed week's schedule, studied board
policies relating to personnel, met with
assistant superintendent for instruction
on goal-setting strategies.
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1 j00 p.m.4*30 p.m.

Administrative picnic

7 0 0 p.m.10*30 p-m.

Work session with community.
June 25, 1980

8*00 a.m.12*00 p.m.
•

Reviewed Budget Development Process Booklet,
Trip to office of County Clerk to set tenta
tive millage election, visit to Central High
School.

12*00 p.m.

Lunch with superintendent and high school
principal.

1*00 p.m.4*00 p.m.

Administrative meeting.
June 26, 1980

8*00 a.m.12*00 p.m.
12*00 p.m.

Called placement offices.
Lunch with secretaries.

1*00 p.m.4*30 p.m.

Developed first calendar proposal,

discussions

with assistant superintendents for personnel
and business, assisted assistant high school
principal with problem with a parent.
4*30 p.m.5*30 p*m.

Reviewed with superintendent.
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June 27, 1980
8*00 a .m.4 100 ip.m.

Worked in home district,

(trade-off date

for 6/19/80)
June 30, 1980

9 100 a .m.4 * 00 ]p.ra.

Staff Development Seminar with Drs. Dick
Foster and Tom Ryan from Western Michigan
University.

7.30 p

.m.-

11*00 p.m.

Board of Education meeting.
July 1, I 98O

8*00 a .m.5*00 ]p.m.

Developed second calendar proposal.
July 2, 1980

8*00 a .m.12*00 p.m.

Battle Creek for husband's operation.

1*00 p,,m.5* p .11.

Salary ranking chart assigned by assistant
superintendent for personnel.
July 3. 1980

8*00 a .ra.-

5*00 ]).m.

Completed salary ranking chart for admini
strative staff.
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July 7. 1980
8i00 a.m

11*30 a m.

Finalized second calendar for board appro
val.

12*00 p.j 1.-

1*30 p.i 1.

Luncheon meeting with superintendent and
assistant superintendents for personnel
and business.

1*30 p.m
5*30 p.i 1.

Discussions preparatory for board meeting*
discussion with superintendent regarding
record keeping, membership in professional
organizations and recommended professional
journals.
July 8, 1980

8*30 a.m
11*30 a m.

Placement calling.

11*30 a.i 1.1*30 p.] 1.

Luncheon meeting with superintendents of
ISD regarding special education funding.

6*00 p.m
7*00 p.i 1.

Organizational meeting of Board of Education

7*30 p.m

10*30 p m.

Parent meeting.
July 9, 1980
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8*00 a.m.

Meeting at Central High School regarding
guidance staff changes.

9 0 0 a.m.

Meeting with contact representative re
garding Employee Assistance Programs.

I 130 p.m.

Meeting regarding High School Vocational
Education program changes.

7*30 p.m.

Parent meeting regarding volunteering and/
or raising money for the school district.
July 10, 1980

9100 a.m.

Region II Superintendents Meeting

11*30 a.m.1*30 p.m.

Lunch regarding special education staffing

2*00 p.m.4*00 p.m.

Meeting with Central High School parents
regarding condition of physical plant.
July 11, 1980

8*30 a.m.11*30 a.m.

Meeting of Central Office Staff
July 14, 1980

8*30 a.m.11*30 a.m.

Work with assistant superintendent for
business to consolidate staff list of main
tenance needs, discussion of Food Service.

12*30 p.m.4*30 p.m.

Visited Comstock Park Superintendent's office
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4*30 p.m.7*00 p.m.

Dinner with family of Comstock Park's supintendent.

7*3° p»m.9*30 p.m.

Comstock Park Board of Education meeting.
July 15, 1980

8*30 a.m.11«30 a.m.

Parent meeting with volunteers to improve
Central High School, tour of Central High
School.

12i00 p.m.2*00 p.m.

Luncheon meeting with superintendents of
Sparta Schools and of Comstock Park Schools.

2«30 p.m.4*30 p.m.

Visited Comstock Park Schools to follow up
Board Meeting.

7*30 p.m.-

11*15 p.m.

Forest Hills Board of Education meeting.
July 16, 1980

8*00 a.m.5*00 p.m.

Interviewed applicants for Spanish position,
discussed "Organizing Human Potential" with
assistant superintendent for instruction,
toured Central High School to observe par
ents working.
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July 17, 1980

8*30 a.m.5*00 p.m#

Interviewed applicants for Spanish position,
devised criteria ranking chart.
July 18, 1980

81OO a.m.5*00 p.m.

Professional reading, informal visiting.
July 21, 1980

8t00 a.m.5«00 p.m.

Professional reading, informal visiting,
lunch with elementary building principal.
July 22, 1980

81 OO a.m.5«00 p.m.

Typed notes on professional reading, ordered
pamphlet for Gull Lake secretaries.
July 23, 1980

8t00 a.m.5*00 p.m.

Discussion with assistant superintendent
for business on various issues, visited
Bus Transportation Office, traveled bus
routes.
July 24, 1980

7 i30 a.m.

Board Curriculum Committee meeting

8130 a.m.
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8*30 a.m.I I 13O a.m.

Discussion with assistant superintendents
for business and personnel regarding their
specific positions.

11*30 a.m.12*30 p.m.

Lunch with secretaries.

11*30 p.m.4*30 p.m.

Reviewed board policies and other district
communications regarding staff evaluation,
discussed applicants for Spanish position
with high school principal.
July 25, 1980

8*30 a.m.5*00 p.m.

Worked on Scott Foresman readability materials
July 28, 1980

8*30 a.m.9*30 a.m.

Discussion with superintendent and board
attorney regarding arbitration case.

9* 30 a.m.11*30 a.m.

Central Office Staff meeting

12*00 p.m.4*30 p.m.

Lunch and afternoon with superintendent.
July 29. 1980

9*30 a.m.11*30 a.m.

Arbitration hearing and preliminary discussion
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July 30, 1980

8«30 a .m.11« 30 a.m.

Discussion with assistant superintendent
for instruction regarding curriculum change
process, central office meeting.

2i00 p .m.

Meeting with assistant superintendent for
instruction, media services director and
superintendent.
July 31, 1980

8*30 a >m«5*00 ]?.m.

Follow up of July 30 meetings, visited
summer programs, toured new housing devel
opments, special luncheon for director of
communications whose job was eliminated.
August 1, 1980

81 OO a .m.*H00 ]).m.

Last day review of total experience.
August 19, 1980

7*30 p

,m.-

10«30 p.m.

Meeting of Forest Hills Board of Education.
September 16, 1980

7*30 p m.10*30 p.m.

Meeting of Forest Hills Board of Education.
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April

Ik, 1981

8»30 a.m.5*00 p.m.

Visit pf all physical plants, informal
visitation with administrators and teachers,
Cfentral Office Staff meeting, meeting with
administrative staff.

7*30 p.m.10*20 p.m.

Meeting of Board of Education.
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FOREST HILLS PUBLIC SCHOOLS
GRAND RAPIDS, MICHIGANADMINISTRATIVE ORGANIZATIONAL CHART
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Asst Supt/Personnel
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Education
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FOREST HILLS PUBLIC SCHOOLS
GRAND RAPIDS, MICHIGAN

GENERAL FUND OPERATING BUDGET WORKSHEET
ESTIMATED REVENUE
Revised Budget
1979-80

6/ 23/80
Estimated
1980-81

6/30/80
Estimated
1980-81

$6,730,042

$7,863,000

$9,799,250

$9,799,250

1.301
10,635
• 8,134
32,387
, 355
162,871
5.200
6,092

1,000
8,700
12,000
19,400
4,400
150,000
3,000
2,000

1,000
11,700
12,100
25.000
4,000
175.000
9,000
2,000

1,000
11,700
12,100
■»' 25.000
4,000
175.000
9,000
2,000

Actual
1978-79
LOCAL
Property Tax Levy
Tuition
Non Resident
Leisure
Recreation
Adult
Summer
Investment Income
Rentals
Miscellaneous Income

STATE
Membership
$1,239,829
Transportation
306,559
128,417
Special Education
91,442
Vocational Education
15.000
Driver Education
10,776
Court Pupils
Community Education
7,077
Other
25,358
Executive Order Reduction
-FEDERAL
Title I
Title IV
Other
TRANSFERS
O S D Special Education
Region II
Fund Modifications
Other
TOTAL GENERAL FUND
ESTIMATED REVENUE

$

$

$

--

$

98,721
20,510

$

--

$

350,000
135.000
43,000
22,500
9,000
3i500
1,600
(93.000)

$

350,000
135.000
43,000
22,500
9,000
3.500
1,600
(93,000)

47,900
16.511
29.425

$

49.000
11,000

$

49,000
11,000

85,000
7,000

$

105,000
20,000

$

105,000
25.000

--

39.228
14,454
1,258

- - -

900,000
300,000
145,000
^9,550
15.000
9.000
3,500
4,655

--

--

- —

--

5.887

11.975

10.000

20.000

$8,961,533

$9,688,016

$10,705,650

$10,720,650
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FOREST HILLS PUBLIC SCHOOLS
GRAND RAPIDS, MICHIGAN

GENERAL FUND OPERATING BUDGET WORKSHEET
ESTIMATED EXPENDITURES
Salaries’
Elementary Schools
Middle Schools
High Schools
Driver Education
Summer School
Special Education
Reimbursable Programs
Vocational Education
Career Education
Enrichment
Employee Benefits

$1,960,600

TOTAL INSTRUCTION

$5.454.900

6/ 23/80
Estimated
Total

.6/30/80
Estimated
Total

$ 71.800
57.600
84,000
5.500
400
6,300
10,000
58,000
1,400
600

$2,037,400
1,360,300
1,905,600
39,000
4,400
270,500
60,000
77,500
1,400
9,000
608,000

$2,026,400
1.348.300
1,904,600
39,000
4,400
265,500
60,000
78,600
1,400
9,000
608.000

$295,600

$6,373,100

$6,245,200

$

$

Supplies
& Other

Contracted
Services

£

5,000
3.500
4,600
500

1,299.200
1 817,000

,33.000
4,000

1,000

263,200
50.000
19.500
8,400

608.000

Attendance
$
Counseling
Psychological
Speech
Social Work
Physically Impaired
Regional Special Education
Improvement of Instruction
Media
Audio-Visual
Board of Education
Executive Administration
Office of Principal
Fiscal Services
School Plant Planning
Operation and Maintenance

20,000
228,600
4?,000
45.000
24,000
15,000
41,500
48,300
151,000
12,800
1.500
62,700
504,000
100,000
-541,350

$

$

622.600
4,200

2,000
1,800
5.500
30,000
13.500
4.500
4,000

627.200

•

$

1,700
1,400
1,400
700
700
2,000
63,000
22,000
22,000
10,500
10,000
31.500
145,000
5,000
80,000

20,000
234,500
48,400
46,400
24,700
15.700
45.500
111,300
174,800
40,300
42,000
86,200
540,000
249,000
5.000
1.248,550

20,000
234,500
48,400
46,400
24,700
15.700
45.500
110,500
181,800
40,300
29,000
81,200
540,000
252,500
5,000
1,228,850

o

Reproduced with permission of the copyright owner. Further reproduction prohibited without permission.

FOREST HILLS PUBLIC SCHOOLS
GRAND RAPIDS, MICHIGAN

GENERAL FUND OPERATING BUDGET WORKSHEET
ESTIMATED EXPENDITURES

Salaries
$
Transportation
Information Services
Staff Services
Data Processing Services
Other Central Services
Employee Benefits
TOTAL SERVICES
Community Services
Direction
Community Recreation
Tuition

361,000
15,000
56,800

Contracted
Services
$

32,000
1,000
25,000
65,000
283.000

6/23/80
Estimated
Total

6/30/80
Estimated
Total

$.35.2,0p0
5,000
4,000

$ 745,000
20,000
61,800
25,000
65,000
283,000

$ 775.000
20,000
59,800
25.000
65.000
283.000

Supplies
& ether

$2,275,550

$1,098,700

$ 757.900

$4,132,750 $4,132,150

$

$

$

800
1,600

$

$

2.400

41,500
9.500

6,500
140,000

TOTAL Other

$

51.000

TOTAL GENERAL FUND
ESTIMATED EXPENDITURES

$7,781,450

$

146.500

$1,867,800

$1,055,900

48,800 $
11,100
140,000
$ 199.900

48,800
11,100
140,000
$ 199.900

$10,705,150 $10,677,250

V_r\
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FOREST HILLS PUBLIC SCHOOLS
GRAND RAPIDS, MICHIGAN

Certificated Staff for 1980-81 School Year

1979-80

1980-81

21.0
1.0

21.0
1.0

Projected Enrollment
for 1980-81________

Ada Elementary
K-5 classroom teachers
Physical education
Resource Room (special
education)
Art
Music
Reading (Title I)

1.0

.6

.8

.8

.8

.8

25r i -

2477

558- a pupil/classroom
teacher ratio of
25.4 to 1

iL

Collins Elementary
K-5 classroom teachers
Resource Room (special
education)
E.M.I.
E.I.
Physical education
Music
Art
Reading (Title I)
Transitional (K-l)

418-a pupil/classroom

16.0

14.5

1.0
1.0
1.0
1.0
.6
.6
.5
1.0
22.7

1.0
1.0
1.0

teacher ratio of

1.0

27.9

to 1

.6

.6
.5
.0
20.2

Orchard View Elementary
K-5 classroom teachers
Resource Room
Reading (Title I)
Art
Music
Physical education

17.0
1.0
.5
.6
.6
1.0

16.5
1.0
.5

2(577

1.0
2372

18.5

17.5

1.0

1.0

.6
.6

440-a pupil/classroom
teacher ratio of
25.9

to 1

Pine Ridae Elementary
K-5 classroom teachers
L.D. teacher consultant
(Spec Ed)

422-a pupil/classroom
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Art
Music
Physical education

Projected Enrollment
for 1980-81________

1979-80

1980-81

.6
.6
1.0
21.7

.6
.6
1.0
20 .7

teacher ratio of

12.0

11.0

303-a pupil/classroom

1.0
.4
.4
•6

1.0
.4

23.5 to 1

Thomaoole Elementary
K-5 classroom teachers
Resource Room
(Special Ed)
Art
Music
Physical education

A

teacher ratio of

.5
13.3

27.55 to 1

37.0
1.0
1.0
2.0
1.0
1.0
53T0

37.0
1.0
1.0
2.0
1.0
1.0

814-a pupil/classroom

22.5/6 '
1.0
1 .3/6
1.0
1.0
2775

20.5
1.0
1.5
1.4
1.0
7575

4 55-a pupil/classroom

48.3
1.0
3.0
1.0
1.0
3*573

45.3
1.0
3.0
1.0
1.0
313

1,030-a pupil/classroom

33.o
1.0
2.0

32.0
1.0
2.0

Central Middle School
6-8 classroom teachers
Reading
Resource Room
Counselors
EMI
Media Director

teacher ratio of
25.7 to 1

Northern Hills Middle
School
6-8 classroom teachers
Reading
Counselors
Resource Room
Media Director

teacher ratio of
24.6

Central Hieh School
9-12 classroom teachers
Reading teacher
Counselors
Resource Room
Media Director

teacher ratio of
27.4 to 1

Northern Hieh School
9-12 classroom teachers
Reading teacher
Counselors

705-a pupil/classroom
teacher ratio of
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1979-80
Resource Room
Media Director

1980-81

1.0
1.0
38.0

Projected Enrollment
for 1980-81________
25.6 to 1

Special Services
Psychologists
Social Workers
Speech Therapists
P.O.H.I.

2.5
3.0'
3>0
1*0

971

2.0
1.0
2.5
1^0

573

6/17/80
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FOREST HILLS PUBLIC SCHOOLS
GRAND RAPIDS, MICHIGAN

1980-81 SCHOOL CALENDAR
Instruction Teacher
Days
Workdays
September 2

Teacher orientation
All staff/no students

September 3

First day for students
Full day

September 26

Official membership day
(4th Friday)

October 16 & ;7

No school for students
Parent-teacher conferences
(2 days elem/middle school
parent-teacher conferencest
li days high school parentteacher conferences and i
day high school staff inservice)

November 7

End of first quarter atten
dance period

November 27

&

28

46

49

Thanksgiving vacation

December 24January 2

Winter vacation (vacation be
gins at end of school day,
December 23 - school resumes
January 5)

January 20

Elementary students in school
full day, Middle school/high
school students AM only (mid
dle school staff inservice in
PMi high school staff grading
exams in PM)

January 21

Elementary students in school
full day, Middle school/high
school students AM only (mid
dle school staff inservice in
PMi high school staff grading
exams in PM)
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Instruction Teacher
Days
Workdays
January 22

All students in school AM
only (elem/middle school
staff inservice in PMi high
school staff grading exams
in PM) End of second quar
ter attendance period

January 23

No school for students —
teacher record marking day

January 26

Second semester begins

March 27

End of third quarter atten
dance period

March 30April 3

Spring vacation (vacation
begins at end of school dayt
March 27 — school resumes
April 6)

April 15 & 16

All students in school in
AM only (parent-teacher con
ferences in PM)

April 17

All students and staff in
school AM only

May 25

Memorial Day

June 5

Elementary students in school
full day, Middle school/high
school students AM only (mid
dle school staff inservice in
PM* high school staff grading
exams in PM)

June 8

Elementary students in school
full day, Middle school/high
school students AM only (mid
dle school staff inservice in
PMi high school staff grading
exams in PM)

June 9

All students in school AM only
(elem/middle school staff inservice in PMi high school staff
grading exams in PM)
Last day for students

44

45

45

45
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Instruction Teacher
Davs
Workdays

June 9
June 10
Adopted 7/8/80

End of fourth quarter atten
dance period

46

Teacher record marking dayfull day for staff

47
181

186
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FOREST HILLS PUBLIC SCHOOLS
GRAND RAPIDS, MICHIGAN
TOi

FH Administrators

FROMi

Philip H. Schoo

DATE i

July 9 1 1980

REi

1980-81 School Year

Last night the Board of Education met and elected its
officers for the 1980-81 school year. The officers are*
President
- Charles Anderson
Vice-President - Bruce Debes
Secretary
- Candy Hinshaw
I am pleased with these officers and look forward to an
other exciting year in Forest Hills. In my opinion, the
Board will continue to deal with issues and reachdecisions
based upon the facts and what is best for children -- and
not fall into the trap of permitting personal differences
on certain items to interfere with smooth operation o;'1
the school district. I am certain that we will see many
divided votes during the coming year; however, I believe
that this can (and must) be viewed as a strength of the
Board. Unfortunately,the lack of oppostion from individ
ual Board members in the past three years to most proposals
was perceived by some citizens and staff to mean that the
Board was simply a "rubber stamp" for the administration.
Those of you who have followed Board activities closely
know that individual Board members frequently challenged
administrative thinking and helped us make valuable changes
in ourproposals. Hindsight is beautiful! But as all of
us followed the activities of our school leaders carefully
during the last three years, we know how capable the For
est Hills Board of Education was...is...and will be in
dealing with the tough issues facing this school community.
On Monday, June 30, the Board voted four to three to di
rect the administrative staff to reinstate extracurricular
activities into the school program for the 1980-81 school
year. In light of previous Board action, that was a par
ticularly difficult decision and each person had a hard
time determining how he or she would vote. I support the
Board of Education's decision! At this time, it is our
task as administrators and staff to implem°nt the action
of the Board to the best of our ability. It is not
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appropriate to second-guess the Board, to call it irrespon
sible, or to state that it jeopardizes the Board's cred
ibility.
We can implement the Board's decision and provide a bal
anced program for all children in Forest Hills. Painful
reductions will have to be made. They will be made...and
during the 1980-81 school year, one of our tasks will be
to prove to Forest Hills voters that these reductions do
restrict the education of their children. We cannot take
the time to second-guess past decisions, but we must face
today's challenges and turn them to the advantage of chil
dren. I want action and support... and I do not have time
to deal with staff who resist the changes which must be
made. We must continue to challenge and ask questions,
but then WE, as administrators, MUST DO THE JOBJ

jc
cc»

Board of Education
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